
Innovation Name

School RIZAL ELEMENTARY SCHOOL

Explain your innovation briefly

Unite and Monitor then Evaluate the different programs and projects of Rizal 
Elementary School to  have a clear goal and feedback the school success to 
stakeholders.

Problem Statement – What problem does the innovation seek to address

Rizal Elementary School lacks data to evaluate the success of its various 
projects and programs, making it difficult to assess their effectiveness.

How does the project demonstrate a clear understanding of the needs of your 
school community?

This project will gather and analyze data to help learners, teachers, parents, 
and the community understand and engage with the school's situation. By 
addressing the gaps, the project ensures decisions are evidence-based and 
tailored to the school community's needs, enhancing program effectiveness and 
support.

What makes the project unique, different, and worthy of emulation?

"Unite and Monitor then Evaluate" is an innovation unique in its comprehensive 
approach to aligning all school programs with a unified goal, ensuring coordinated 
efforts and streamlined management. Coming together/ working together and 
supporting each other of the school  system and community partners make it 
unique and worthy of emulation. 

What are your key challenges and how do you plan to  overcome them?

Key challenges include resistance to change, data collection and analysis difficulties. To 
address resistance, we will implement a gradual rollout with pilot programs, provide 
ongoing training, and engage stakeholders early. For data and resource challenges, we 
will invest in user-friendly tools and clear protocols, prioritize high-impact areas, and 
partnerships while optimizing existing resources.

What resources would you need? How would you source them?

Key resources needed include data management, software for efficient tracking and 
reporting, training programs for staff on new procedures and tools, and financial support for 
implementation and resources. Training can be developed in-house or through 
partnerships with consultants, while funding can be pursued through grants, donations, 
and government opportunities.
.



REMEDIOS P. QUIŇO



School lacks data to 
evaluate the success of 
its various projects and 
programs, making it 
difficult to assess their 
effectiveness. 



The problem identified is that 10 learners across Grade I (1 learner), 
Grade II (4 learners), and Grade III (5 learners) have been assessed at 
the intervention level in the Rapid Mathematics Assessment (RMA) 
post-assessment. This assessment indicates that these learners may 

require additional support and intervention to improve their 
mathematics proficiency.

The school is facing a significant challenge due to 
the absence of concrete data to measure the 
outcomes and effectiveness of its different projects 
and programs. Without this critical information, the 
school struggles to determine which initiatives are 
achieving their goals, which ones may need 
adjustments, and which strategies are most effective. 
This lack of data hinders the school's ability to make 
evidence-based decisions, evaluate the impact of its 
efforts, and plan future actions with confidence. 



Teachers' uncertainty makes it challenging 
for them to tailor their approaches and 
optimize their teaching strategies to better 
support learners’ success.

Uninformed Parents lack the ability to 
ensure that resources are being used 
effectively to support their child's 
educational progress.

Learner's lack of clear feedback and 
adjustment can result in less personalized 
support and a reduced impact on their 
overall learning experience and academic 
growth.

Lack of Barangay involvement hinders the 
ability to support or allocate resources 
effectively undermining community efforts to 
improve educational outcomes and learners’ 
success.

Stakeholder Pain Point
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Map 
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Data Quality and Accuracy

Lack of Expertise

Resistance to Change 

Data Integration Issues

Limited Financial 
Resources
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